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NZIQS – Strategic PLAN
revised July 09
NZIQS VISION  
To be the internationally acknowledged representative body for New Zealand quantity surveyors and construction cost managers.    

NZIQS MISSION

To advance the interests of the Institute members and the related profession.

Explanation.   The following  strategic Plan approved by Council 22 August 2008 (revised July 2009) for the guidance of succeeding Councils and for the promulgation to Committees, Branch Boards and members. The Strategic Goals and Objectives are expected to cover a period of ten years with the intention of achieving the vision and maintaining the mission for the benefit of all members.  
It is intended that these Strategic Goals and Objectives will be revised at periods of not more than five years (or consequent to a significant change to the industry or market). 

A Business Plan covering milestones over a five year period in achieving these Strategic Goals is separately provided.
NZIQS Strategic Goals and Objectives.
To add value for all members.

To influence construction industry decision makers - public, industry and private – so that the buildings and infrastructure can be developed and maintained effectively and efficiently.

To maintain high standards of formal educational qualification for the profession and act as industry adviser to all institutions delivering related tertiary programmes of learning.
To establish reciprocal links/agreements with all members of the Pacific Association of Quantity Surveyors (PAQS) and other relevant international professional organisations.
To be a valuable member and contributor to PAQS.

To promote and advance Continuing Professional Development as an essential requirement for all ‘qualified’ members in their own and the public good. 
To participate in research and analysis into industry-wide problems to provide effective solutions and present improved methods and processes for the public good.   
To provide recognition of excellence within the profession.
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