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NZIQS Business Plan 2010 -2015
The following objectives approved by Council 24 March 2010 are medium term milestones for achieving the Strategic goals and objectives and towards which annual programmes of work and terms of reference for Council and Council Committees are set. These objectives originate from more detailed proposals reported by Futures and Marketing Committee to Council between 2004 and 2008.  Each objective is referenced to one or more of the strategic goals and objectives by number.   The sequence of the objectives is not intended to provide a priority or importance ranking. The objectives are intended to be reviewed by Council every two years.
Business Objective 1 - 
Establish a list of work-related competencies required by members to gain  eligibility for assessment for MNZIQS status.
[1,2,7]
Business Objective 2 - 
Review NZIQS membership categories and criteria.

[1,2,7]

Business Objective 3 -
To be recognised as an adjudicating nominating body and apply for approval to be an adjudicating nominating authority under Construction Contracts Act 2002.
[1,2]
Business Objective 4 -
Produce a workbook to record QS technical and professional work competencies appropriate for graduates and suitable for recognition for membership.   

[1,2,3,6]
Business Objective 5- 
Review the level of membership for which compulsory CPD is required. 
[1,2,6]

Business Objective 6 - 
Establish and coordinate a national CPD programme for members.

[1,2,6]

Business Objective  7 – 
Enhance website and electronic communication with for and with members to encourage debate and comment by members on issues of value and interest to the profession. 
[1,6]
Business Objective 8 – 
Review and renovate the Quantity Surveyors handbook and add a Glossary of Terms.
[1,3,7]
Business Objective 9 - 
Investigate a form of ‘corporate’ membership category for firms associated with quantity surveying services.
[1]


Business Objective 10-   
Provide information of value to the industry and members of the public relating to construction cost, building procurement and life cycle costing – website and written literature.   
[2,6,7]
Business Objective 11- 
Promote career opportunities available to people with formal quantity surveying educational and professional qualifications at secondary schools, tertiary institutions and in the construction workplace.
[2,3]

Business Objective 12 -
Establish a set of resources for use by members in the promotion of
QS careers at careers expo displays and at secondary school careers evenings. 
[2,3]
Business Objective 13- 
Re-establish NZIQS members on all construction/QS programme advisory committees and other tertiary institute bodies with relevant national guidance and support. 

[2,3]
Business Objective 14 - 
Establish reciprocity agreements with remaining PAQS members and contribute to full application of PAQS membership recognition among all members.
[1,4,5]
Business Objective 15 – 
Provide some new ‘direct’ commercial discount benefits to members e.g. fuel cards, discount purchase cards.
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